Team member meets production targets white performing

Formet's Operating Systems. -

Fofiows standardized work (SOP) and 55 procedures. j Jack does compiete 3l PAF's Tat were 15sued to him in a timely
Completes required paperwork according to the standard and within estabiished e manae

timeframas. Bl Jack has rssues with roublesnooting the: Hot Stamp robots and
Completes required volurme of work following standardized work processes within [l needs more trasng
established hme frame (CA, meets cycle ome)

lentifies and troubleshoats 1ssues affecting producton

Leams quickly and 15 aée 15 retan rrformaban

Suggests improvements to the P sysiem 1o emprove Te systems sfechveness
Suggests and IMplements SOILOMS to IMEITVE SQUANMENt pme

Improves MTBF of the equipment by gettng it root cause and Earmants,
solutions.

Previous Review Score

Analyzas/Observes the line to find opportunities - cycle time. or i prevent
downtime.

Quickly diagnoses issues, repairs and returns equipment to a funning state at rate

Utilizes log bookfMip charts, rhythm analysis, etc to track and understand how the
Iine is running and what we need to do to improve it.

Takes inttiative to plan and arganize work for scheduied equipment downtime

e Code Course Name Completion Date
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4 Training/Educational Course(s) to be taken:
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